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[bookmark: _Toc40718445]1.0.0 Background and History
Netflix is an entertainment company that was founded by two entrepreneurs Reed Hastings and Marc Randolph in August 1997. "Net" is parlance which stands for internet, while "flix" is an abbreviation for "flicks", slang for a movie or film. It was based in Scotts Valley, California (Smith, 2015). At the time of its opening, it was solely a movie rental service that was website-based. DVDs could be rented online from the company, and snail mails were used to do the postings. Today, the company has become the place to go for TV series streaming services, movies, documentaries, and feature films across a wide range of languages and genres. As such, the services offered by Netflix form approximately 15% of the internet bandwidth of the world. Nearly the end of 2019, the company had acquired 151 million subscribers in more than 190 countries across the globe. In this light, the company has grown over the years to become the leading internet entertainment platform in the globe. 
The streaming model was introduced in 2010 and has gained popularity ever since. This model directly challenged the rental giants that had dominated the market at that time, such as Blockbuster, which succumbed to the competition and filed for bankruptcy. In 2015 Netflix spread in Japan, Australia, and New Zealand, and expanded its markets in Portugal, Italy, and Spain. In the same year, the company released its first feature film-Netflix original, called the “Beasts of No Nation”. From 2016 to date, Netflix has been available worldwide.
[bookmark: _Toc40718446]1.2.0 Problem Statement
As stated earlier, Netflix has grown to become a giant company in the world. That does not mean that it has no competitors since the growing technological advancements are bringing in innovations that could grow to suppress Netflix. However, this is not the biggest challenge for Netflix (Elaluf-Calderwood, 2014). The real challenge is market saturation which means that the pool of new subscribers is drying up. As such, the company has become mature and attained a global reach and popularity, but then, growth has slowed, creating a business environment of a zero-sum. This condition brings in fights for market share, and consequently, price wars.  The slow growth in terms of fewer and fewer new subscribers as a result of the market saturation may kill the company in the near future if no new mechanisms are employed.
[bookmark: _Toc40718447]1.3.0 SWOT Analysis List
1.3.1 Strengths
· Exponential growth not only in the US but also across the world
· Global customer base in 190 countries, with over 137 million subscribers
· The originality of content with the highest quality over the years
· Adaptability to various technologies that have enabled instant streaming to all devices connected to the internet
· Competitive pricing that has provided leverage over the competition
1.3.2 Weaknesses
· Increasing costs of operations
· The copyrights of the company are limited
· A yearly increase in long-term debts
· Lack of green energy create a negative brand image for the company

1.3.3 Opportunities
· Expansion of the customer base is still possible into countries that have not been reached
· Refreshing of the content library as it now produces original content, and make and increase contracts with several movie distributors
· Formation of more solid partnerships and alliances
· Niche marketing is still a growth opportunity for the company
1.3.4 Threats
· A yearly increase of competitive pressure from competitors like YouTube, Amazon and HBO
· Strict government regulations on foreign content in countries like China
· Piracy by thousands of people around the world
· Extreme poverty in some countries may not allow the people living therein to subscribe
[bookmark: _Toc40718448]1.4.0 Alternative Solutions List
1. Exploring mechanisms of using green energy
Pros
· Strengthening the brand image of the company
· Managing competitor’s pressure
Cons 
· Incurring of more costs
· Maintenance of the standards and the approach may demand additional know-how
2. VR and 4K technology advancement
Pros
· Increased market share due to more subscribers
· Increased revenue streams
Cons
· Additional costs of the technology adoption
· The technology might not be availed to all subscribers in all countries of the world
3. Expanding the customer base in more countries of the world
Pros
· Strengthening momentum for increased growth by lessening the saturation
· Gaining an increased market share
· Company image popularity and reputation 
Cons
· More cost of market entry and base
· Strict government regulations in some countries
· Low internet connectivity in some countries
4. Undertaking a niche marketing strategy
Pros 
· More specific content will attract more specific subscribers from particular regions of the world
· Increased market share
· Opportunity for more growth and stabilization
· Managing competition
Cons
· Content translation or creation specific to some groups of people will attract more costs
· Creation of such content may not necessarily mean that the people will choose Netflix
5. Lowering the subscription charges
Pros 
· More market share will be achieved
· More subscribers will mean more revenues in the long-run
· Managing competition
Cons
· Reduced revenues in the short-run
· Increased subscriptions demand more stocks which may not be available 
· More costs of managing the high customers' needs

[bookmark: _Toc40718449]1.5.0 Conclusion and recommendations
To address the problem of the state of market saturation, I recommend a plan that consists of four actions that Netflix needs to put in place. One is tapping into new geographical areas. This involves partnerships with local input providers in addition to international content provision in various distinct languages. This will mean more costs, and possibly additional technology, but in the end, rewards will be more subscribers into Netflix, and more profits thereof.
Two, the company should improve its website and application to provide a user interface which is more friendly. The ease of access and use will see in more subscribers, and growth will increase. However, the costs of website and application refurbishing will be attracted, and that may take delays which affect demand.
Three, the company should consider improving ratings and advertisement. This could be through connecting with Rotten Tomatoes, IMDB, and other internet services. The rewards will be more and a variety of ratings, and more information to the users. Risks come in if the connections do not necessarily yield substantial ratings.
Four, avoiding digital piracy for the company is paramount. This could be done by the security strengthening of the platform and exposing those that are beyond digital piracy. Provision of more generous subscription charges in different places and to different economic classes is a viable ingredient for growth. The risk is more resources will be consumed in the process, and the menace might not be fully mitigated all over the world.
In view of the above recommendations, the outcomes will be most desirable. The tapping of new geographical areas, increase in ratings and advertisement, a more user-friendly interface and reduction of piracy will attract more subscribers, and manage the competition that may be facing Netflix Company. Also, the market share will increase, and broad content will need to be availed to the customers. In this essence, the company will gain momentum for increased growth, thereby melting away the market saturation.
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